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ECONOMY

TAKE > MAKE > DISPOSE
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TECHNICAL & BIOLOGICAL
NUTRIENTS ALL MIXED UP

SOMETHING USEFUL

ECONOMY



RENEWABLES FINITE MATERIALS
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CLIMATE KIC CIRCULAR HOUSING PROJECT

The objective of the "Circular Housing" project is the definition of a new
business model to be applied within in the apartment for lease

=> 1dnvestigation of the possibility to offer furniture and electric appliances
fully circular (reusable, refurbishable, recyclable) to tenants at a fare
monthly rate

definition and implementation of a deep behavioural and market change

redesign the economic systems around these products avoiding waste
generation and promoting behaviours that embrace circularity

i O
supported by partners connessaﬁbmma POLITECNICO

MILANO 1863

@ Clirmate-KIC ECODOM

Climate-KIC is supported by the RSl Consorzio Italiano

EIT, a body of the E Uni Recupero e Riciclaggio o .
CIRCULAR HOUSING #pocyerie Faopesn Enen Elettrodomestici Poliedra
POLITECNICO DI MILANO
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DEFINTZIONE DEL BUSINESS MODEL: ATr0RT DELLA FILIERA E CONNESSIONI

TENANTS
Purchase the good and ask the
customer service for maintenance
or restoration of breakdown/
malfunction.

MANUFACTURER
Sells the good and doesn’t
supervise either usage,
performance or end-of-life
disposal.

|
|
4

: 1 |
- |
I &l |
12! |
I g |
M ) 1 ______________ I___l
[ i bl
| g :1 an [ s :I I
- | 12 gh |
| E I [ |I | l§'§" I
I g | ! 13 3| :
(S S ] | I
Lf_'L___J,___l __'L___[__J
| e e —
1, N |
1 £ |
- |
Y |
T |
el ] ____________ |
e e e |
I | |
|% E:l .“ |
1z £l |
1& &l ' |
| U:| .’ |

CUSTOMER SERVICE
Provides assistance, purchasing
spare parts from manufacturers or
specific suppliers.

INTERMEDIARY
It is a supplier, which provides
good to installer or directly to
tenants.

RECYCLE CENTRE / UTILITY
Collects end-of-life products and
creates recycled goods, if possible.




DEFINTZIONE DEL BUSINESS MODEL: UN primo concer
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DEFINTZIONE DEL BUSINESS MODEL: 7 eLementr or circotarma

“Product as a service” nello scenario CH
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STIMA DEGLT TMPATTT AMBIENTALT: Lre CYCLE ASSESSMENT - LCA

“Product as a service” nello scenario CH
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USERS" ENGAGEMENT: 1 rrocesso

USER CENTRED DESIGN

Definition of the
business model

Validation

Fine tuning of the
business model

Breakthe
ice survey

To selecta
sample of
users

Deep down
survey

To identify
problems and
opportunities

Personas

To identify
user
archetypes

Mock-up
workshop

To simulate and
validate the
business
modelidea

Evaluation
survey

To evaluate
behavioural
change
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USERS" ENGAGEMENT: GUIDARE T COMPORTAMENTL VERSD LA SOSTENIBILITA

BEHAVTOURAL CHANGE RICHARD H. THALER

CASS R. SUNSTEIN

CHANGE @

LA SPINTA
GENTILE




ARRIVEDERCI E

silvia.pezzoli@polimi.it

GRAZLE PER
[ ATTENZIONE!

http://www.poliedra.polimi.it/

POLITECNICO DI MILANO
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