Roberto Obialero

WORK EXPERIENCE

Entrepreneur - Cybersecurity & Data Protection Advisor
CybAdv SAS di Roberto Obialero [ 01/09/2014 - Current ]

City: Chiusa di San Michele (TO)
Country: Italy

Complete life cycle management of complex projects

Analysis of project requirements, economic and technical offer drafting, project management, delivery and
quality assurance; design activities carried out autonomously or in collaboration with other entities (network of
consulting firms, system integrators, freelancers).

Project scope: gap analysis and management of cyber risk, definition of strategic cybersecurity roadmap, design
of security architectures, vulnerability management process, SOC services through SIEM and NBA platforms, IT
security incident management process, support for secure software development lifecycle, compliance with
GDPR and NIS regulations, industry cybersecurity best practices (ISO27001, ISO 22301, ISO27701), provision of
technical training sessions and security awareness.

Main projects:

CISO as a Service support - Luxury fashion industry, 5000 employees worldwide. Since march, 2018
Governance, Risk Analysis, definition of a Roadmap along a 3 year project. Company Cybersecurity Maturity
Model based on CMMI/CSF/CIS practices. Cybersecurity Incident Handling Leader, Managing of the Vulnerability
Management process. Design of security Policy&Procedures architecture.

CISO as a Service support - Information technology consulting industry, 250 employees based in Italy. Since
march, 2019

Governance, Risk Analysis, definition of a Roadmap along a 2 year project. Company cybersecurity Maturity
Model based on CMMI/CSF/CIS practices. Cybersecurity Incident Handling Leader, Design of security
Policy&Procedures architecture.

Business Continuity Management & Risk Analysis Project - Large Scale Retail industry, 3000 employees
worldwide. Since july, 2018 - Project lifetime 4 months

Development of the IT Security Policy & Procedures Architecture - Large Scale Retail industry 3000 employees
worldwide. Since march, 2018- Project lifetime 6 months

Cyber risk analysis and remediation plan projects - Various projects based on ISO 27001 standard in the Retail,
Manufacturing and Constructions industries. Average project lifetime 4 months

Gap Analysis and GDPR compliance projects - Several compliance projects in the Retail, Government and
Constructions industries. Average project lifetime 6 months

Cybersecurity outsourcing services, support for SOC & Threat Management activities - Government industry -
5000 employees based in Italy. Since 2008 - project lifetime 9 years

IT Security assessment of core systems and applications - Finance industry 3000 employees based in Italy - Since
april, 2016- Project lifetime 4 months

Implementation of compliance along industry regulations (regulation 285 of Bank of Italy) - Finance industry -
Since october, 2014- Project lifetime 6 months

CISO, Business Line Manager
S2E Sprint [ 01/03/2016 - Current ]

City: Milan



Country: Italy

CISO - Information technology consulting industry, 250 employees based in Italy. Since march, 2019
Governance, Risk Analysis, definition of a Roadmap along a 2 year project. Company cybersecurity Maturity
Model based on CMMI/CSF/CIS practices. Cybersecurity Incident Handling Leader, Design of security
Policy&Procedures architecture.

Business Line Manager - CSA&C - CyberSecurity, Advisory & Compliance delivery team

Advisory in the strategy, design, setup and governance to improve the cybersecurity posture of organizations.
Areas of expertise:

Risk & Compliance, Data Protection, Security Strategy Design, Policy& Procedures, Software Security, Vulnerability
Management, SOC & SIEM Services, Incident Handling & Response, Business Continuity)

Cybersecurity Delivery Unit Manager
Systematica, ADS, Data Processing - Gruppo Finmatica [ 01/01/2012 - 30/10/2014 ]

City: Bologna
Country: Italy

Innovation and Business Development in the PA, Health and Private markets of the activities of the IT Security &
Infrastructures Competence Center

Complete life-cycle management (requirements analysis, economic technical offer drafting, delivery
responsibility, project and quality management) of the Competence Center offerings.

Management and execution of ICT Security projects in various medium and large customers belonging to the
Local Public Administration

ICT Principal consultant
Altran Italia SPA [ 01/08/2008 - 31/12/2011 ]

City: Turin
Country: Italy
Complete life cycle management (requirements analysis, drafting of technical and economic offer, delivery

responsibility and project management of IT Security projects: Privacy & Compliance, Security Design & Deploy,
Vulnerability Assessment & Penetration Test, Digital Forensics

Technical Account Manager
Elsag Datamat SPA - Gruppo Finmeccanica [ 01/02/2007 - 31/07/2008 ]

City: Turin Area
Country: Italy

Technical Account Manager

Consultancy Professional Services, Presales support
Securteam - Amtec - Elsag - Gruppo Finmeccanica [ 01/02/2004 - 31/01/2007 ]

City: Turin
Country: Italy

Presales support

Senior System Engineer
RSI Sistemi - Altran Group [ 01/05/2001 - 31/01/2004 ]

City: Turin
Country: Italy




Senior System Engineer

EDUCATION AND TRAINING

GSTRT Certification - Strategic Planning, Policy & Lead-ership
SANS Institute [ 2020 - 2020 ]

Address: (United States)
https://www.youracclaim.com/badges/f910a75d-729c-4b7a-b471-3ee7238b00e1

IS_Q 27001 Lead Auditor Certification
TUV Italia srl [ 2018 - 2018 ]

Address: (Italy)

Data Protection & Data Governance - Master
Universita degli Studi di Milano - Chair of Juridical Informatics [ 01/05/2018 - 01/07/2018 ]

Address: Mllan (ltaly)

Computer Forensics e Data Protection - Master
Universita degli Studi di Milano - Chair of Juridical Informatics [ 2015 - 2015 ]

Address: Milan (Italy)

GCFA Gold Certification
SANS Institute [ 2005 - 2005 ]

Address: (United States)
http://www.giac.org/certified_professionals/practicals/gcfa/0250.php

GPPA (former GCFW) Gold Certification
SANS Institute [ 2003 - 2003 ]

Address: (United States)
http://www.giac.org/certified_professionals/practicals/gcfw/0445.php

Bachelor Degree in Telecommunications Engineering
Politecnico di Torino [ 1996 - 1999 ]

Address: Turin Area (Italy)

LANGUAGE SKILLS

Mother tongue(s): Italian

Other language(s):

English
LISTENING B1 READING B2 WRITING B1
SPOKEN PRODUCTION B1 SPOKEN INTERACTION B1



https://www.youracclaim.com/badges/f910a75d-729c-4b7a-b471-3ee7238b00e1
http://www.giac.org/certified_professionals/practicals/gcfa/0250.php
http://www.giac.org/certified_professionals/practicals/gcfw/0445.php

DIGITAL SKILLS

My Digital Skills

Microsoft Word / Outlook / Microsoft Excel / Microsoft Powerpoint / Social Media / Google Docs / Skype /
Internet user / Zoom / LinkedIn / Power Point / Organizational and planning skills / Analytical skills /
Motivated / Team-work oriented / Google Drive / Good listener and communicator / Presenting






